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Introduction

Over the last seven years, Peninsula Dental Social Enterprise (CIC) has 
continued in its commitment to improving dental health in the South 
West. 

Working as a social enterprise PDSE provides direct clinical and oral 
healthcare services and in partnership with the University of 
Plymouth provides student placements, all of which are designed to 
benefit the community. 

This isachieved through the support ofHealth Education England and 
NHS England, to improve access to NHS dental care across the South 
West.

During the academic year up to the 31st July 2020, PDSE has provided 
dental care to 5,798 patients, widening access to NHS dental 
treatment across Devon and Cornwall.This represents a 26% increase 
in the number of patients treated compared to the previous year. 

In addition, Peninsula Dental Social Enterprise was delighted to 
support the University of Plymouth Dental School in being ranked 
number one for student satisfaction in 2020.
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Report Objectives

Å To provide an overview of service delivery for the academic 
year up to 31st July 2020

Å To provide an outline of governance frameworks 

Å To provide a review of our response to Covid-19

Å To provide clinical activity data in accordance with our 
education mission



Overview of Clinical Services

Throughout the year, PDSE has continued to provide dental care in line 
with NHS dental standards, delivered by our own clinical team and 
undergraduate students under the supervision of qualified 
professionals.

For student activity we operate a model of patient triage,to assess 
treatment needs and to determine suitability for student treatment. 
Each patient then follows a treatment plan following a comprehensive 
oral health assessment to ensure their dental needs are met before they 
are discharged into ongoing primary dental care services. This aims to 
balance the requirements of students to treat a range of different 
treatment modalities, whilst providing a fair and accessible service to 
local communities.Many of our patients have high treatment needs and 
by operating this model we are supporting the NHS by reducing the 
amount of treatment need in the community and making patients more 
ǇǊŀŎǘƛŎŜ ΨǊŜŀŘȅΩΦ

Paediatric patients are provided with routine dental care which is 
provided by undergraduate dental students; or by one of our qualified 
dentists. Routine examinations and any required treatment is provided 
up until patients reach the age of 16. In addition we have developed 
dedicated services for socially vulnerable adults and these services 
provide ongoing care to ensure they are able to maintain their oral 
health. 
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General services provided:

Å A full range of primary care dental services aligned to NHS 
dental practice

Å Community clinics for socially vulnerable adults including 
people experiencing homelessness  

Å Oral health education and improvement services

Specialist interest, Specialist and/or Consultant level 
services provided:

Å Restorative dentistry (endodontics, periodontics, 
prosthodontics)

Å Minor oral surgery
Å Dental public health
Å Paediatric dentistry
Å Sedation service ςcurrently in development

At present PDSE supports level two and level three clinical services 
to prevent patients being referred out of the school to local 
intermediate and tertiary services. 

(A breakdown of consultant and specialist level care can be seen in 
appendix A)



Corporate and Clinical Governance

PDSE has continued to implement a strategic operational 
governance framework, structured around safeguarding patient 
safety across all four sites. 

Dental Antimicrobial Stewardship

As part of our commitment to promoting the appropriate use of 
antibiotics in dental care, during the month of February PDSE 
participated in the Antibacterial Antibiotic Audit in conjunction with 
the Association of Dental Hospitals. 
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For each antibacterial antibiotic prescribed on any day in February 
2020 one of two audit forms are completed: 

Å One for completion where the antibiotic has been used for 
therapeutic usage;

Å One for completion where the antibiotic has been used for 
Prophylactic usage. 

Further analysis of the data gather from this audit will be reviewed 
and discussed at the next quality and standards meeting held by the 
ADH in October. 

Patient Satisfaction

During the academic year 2019-20, 4067 patients left feedback across 
all 4 sites. Although the academic year was cut short due to the 
Corona virus pandemic, this year has seen an increase in patient 
participation of 914 responses. 

94% of the respondents gave positive feedback, stating they were 
extremely likely or likely to recommend us to their friends and family, 
with the remaining 6% giving either a neutral response or failing to 
answer the question. 
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Patient Safety 

Patient safety remains the cornerstone of all clinical activity undertaken. 
PDSE ensures that all staff and students understand the importance of 
effective incident reporting through comprehensive training at induction 
and periodic updates. 

Overall there has been a reduction in the total number of incidents 
reported throughout the year with 185 recorded during 2019-2020, in 
comparison to the 225 reported during 2019-2019. The sudden closure of 
clinics due to Covid-19 in March 2020 resulted in a sharp drop off of 
incidents reported from April onwards.

Clinical Incidents

There were 28 clinical treatment incidents reported throughout the 
academic year 2019-20. This resulted in a rate of 0.14 clinical treatment 
incidents in every 100 appointments attended. 

This is a small rise in comparison to the last academic year when the rate 
of clinical incidents was 0.13 in every 100 appointments, but remains 
significantly lower than the rate reported during 2017-2018 which was 
0.23.

Formal Complaints

There were 4 formal complaints received during the 2019 ς2020 
academic year, which amounts to 0.02 complaints in every 100 
appointments attended. We have observed a reduction in the 
number of formal complaints compared to the last academic year 
when the rate was 0.04 in every 100 appointments. 



Environmental Sustainability 

Throughout 2019/2020 PDSE has focused on increasing efforts 
to improve environmental sustainability.  This has included the 
creation of a Green Guardian based in each DEF, along with 
termly sustainability meetings.

A number of initiatives have been put into practice through our 
sustainability action plan.
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GAIN Research Trial 

In November three members of the PDSE team joined with 
colleagues from Re-Cognition Health to take part in an 
international, multi-centred clinical research trial. 

The GAIN trail is based on the growing body of scientific evidence 
that the bacteria P. gingivalis, commonly associated with gum 
ŘƛǎŜŀǎŜΣ Ƴŀȅ ōŜ ŀ ŦŀŎǘƻǊ ƛƴ ǘƘŜ ŀŜǘƛƻƭƻƎȅ ƻŦ !ƭȊƘŜƛƳŜǊΩǎ ŘƛǎŜŀǎŜΦ 

COR388 is an investigational drug designed to inactivate toxic 
proteins released by the bacteria and stop or slow further damage 
to healthy brain cells.   

So far 6 research participants have been subject to routine 
screening aimed to monitor dental clinical parameters to further 
ŀǎŎŜǊǘŀƛƴ ƭƛƴƪǎ ōŜǘǿŜŜƴ tŜǊƛƻŘƻƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ !ƭȊƘŜƛƳŜǊΩǎ 
disease.



Accolades and Awards 

PDSE is very proud to have been recognised and achieved a number 
of awards through the year. 

V ²ƛƴƴŜǊ ά.Ŝǎǘ ŎŀǊŜ ƻŦ ǾǳƭƴŜǊŀōƭŜ ǇŀǘƛŜƴǘǎέ bŀǘƛƻƴŀƭ hǊŀƭ IŜŀƭǘƘ 
Awards (2019) 

V IƛƎƘƭȅ /ƻƳƳŜƴŘŜŘ ƛƴ ǘƘŜ ά.Ŝǎǘ hǳǘǊŜŀŎƘ ƻǊ /ƘŀǊƛǘȅ LƴƛǘƛŀǘƛǾŜέ 
(South) for the Community dental clinic. Dental Awards (2020)

V Winer ά.Ŝǎǘ hǳǘǊŜŀŎƘ ƻǊ /ƘŀǊƛǘȅ LƴƛǘƛŀǘƛǾŜέ ŦƻǊ ǘƘŜ ŘŜƴǘŀƭ 
ambassador programme. Dental Awards (2020)
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V Faculty ƻŦ DŜƴŜǊŀƭ 5Ŝƴǘŀƭ tǊŀŎǘƛŎŜ όCD5tύ 5ŜŀƴΩǎ aŜŘŀƭ ŦƻǊ 
community engagement (2020)

V NatwestSE100 Index (2020). PDSE recognised as one of the top 
100 social enterprises in the country



The Impact of Covid-19

In response to the Covid-19 pandemic, the Government 
introduced a national lockdown and PDSE took the 
unprecedented decision  to suspend all student clinical activity 
on the 17th March 2020. 

This resulted in 2,300 courses of treatment being paused and 
the cancellation of over 6,000 appointments in Plymouth 
alone.

National guidance issued by the Chief Dental Officer for 
England on 25th March resulted in the cessation of all face to 
face to appointments. 

This resulted in a shift towards providing a remote telephone 
triage service for all patients currently under a course of 
treatment or within the 12 month guarantee period. 

This service was facilitated by the PDSE Clinician team and 
followed the protocol of Advice, Analgesia or Antibiotics. 
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Between the period of the 30th March to 31st July 243 
patients were remotely triaged under the AAA protocol. 
During this time, 13 patients across all sites required referral  
to an Urgent Care Hub. 

Breakdown of AAA patients by site
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Response to Covid-19

In response to the Covid-19 lockdown PDSE participated in a 
number of initiatives aimed at supporting the local community.

Urgent Dental Care Hub ςExeter Dental Education Facility

On 15th June 2020, in partnership with the Royal Devon and Exeter 
NHS Trust and supported by NHS England, the Exeter DEF 
commenced operation an Urgent Dental Care Hub.

Up until 14th August 2020 the facility, staffed by RD&E Dentists and 
PDSE Dental Nurses, provided urgent dental care to 92 patients. 

The service was quick to receive positive feedback from patients 
grateful to have the opportunity to receive dental treatment in a 
safe environment during Covid-19.

I was amazed at how well organised 
everything was from my checking in, to 

having x-rays taken and then finally 
when I returned later that day for an 
impacted wisdom tooth removal. This 

was my very first extraction and 
despite the new procedures and the 

concerns in relation to the pandemic we 
were in the staff made me feel at ease 

and comfortable throughout. 

Hub patient feedback 
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PPE Donations

The inability to continue with student clinics or face to face dental 
care during the initial phases of the pandemic resulted in a large 
amount of excess PPE stock across all sites. 

In response to the national shortage of PPE, PDSE ensured that all 
remaining stocks of PPE were donated to organisations that were in 
critical need. 

Throughout March and April PDSE made donations of masks, visors, 
gloves, gowns, scrubs and hand sanitizer to  various NHS 
organisations, including LivewellCIC and Plymouth University 
Hospital NHS Trust.

Redeployment 

A number of staff participated in redeployment to different roles 
during Covid-19. This included:

Å PDSE dentist (0.2WTE) redeployment to LivewellUDC 

Å Clinical lead (0.2WTE) redeployment to NHSE

Å CEO (0.4 WTE) to support PHE IPC cell

Å Clinical supervisor (0.2 WTE) redeployment to UDC

Facilities for Fit Testing

During the pandemic, both Derrifordand Exeter DEFs acted as the 
host for a number of mask fit tester courses, providing this service 
at no cost to the organiser.

The courses, run by HEE and NHSE, helped to train over 20 
delegates to become mask fit testers equipped to operate within 
the South West.
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Resumption of Clinical Activity 

Following the announcement on 8th June authorising the 
resumption of face-to-face care (both routine and urgent) for 
appropriate patient groups, PDSE restarted clinical activity. 

Alongside all other primary care dental services, PDSE is still faced 
with numerous pandemic related limitations and challenges most 
notably in relation to aerosol generating procedures (AGPs) and 
open plan clinics. 

A number of safety measures were implemented and the 
reintroduction of clinical activity adopted a phased approach, 
enabling PDSE to facilitate a safe and timely return to the practice of 
dentistry.

Å Phase 1 ςurgent care only (non AGP) from 25th March 

Å Phase 2 ςurgent care only (AGP) from 15th June 

Å Phase 3 ςcompletion of treatment started before lockdown 
from July

Å Phase 4- start treatment planned before lockdown from 
September

Å Phase 5 ςrestart elective care 

Å Phase 6 ςrebuild to normal capacity 

Further information about how we are restarting operations 
following Covid-19 can be accessed via our website

http://peninsuladental.org.uk/covid-19/

http://peninsuladental.org.uk/covid-19/
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Challenges of Covid-19

The Covid-19 pandemic has created a plethora of challenges for 
PDSE has it begins to restore student clinics.  

Postgraduate teaching and minor oral surgery (MOS) clinics 
resumed in June, based at our Exeter DEF. Undergraduate 
student clinics will be returning from September, across all four 
sites.

Many aspects have been and continue to be carefully scrutinized 
and adapted, including:

Å Managing and minimising risk to staff and students 

Å Risk assessment of patient clinical needs and vulnerability

Å Detailed analysis and restricted protocols around Aerosol 
Generating Procedures

Å Careful consideration of building access

Å Air handling and ventilation commissioning 

Open plan clinics 

One of the most significant challenges is the use of open plan clinics 
during Covid-19.

Many factors have been scrutinised in an attempt to understanding air 
flow, increase air exchanges and optimise the direction of air movement.

As a result, remedial work is being carried out across sites to safely 
maximise the use of facilities through additional single surgery spaces.
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Covid-19 Research 

In collaboration with the University of Plymouth, PDSE has 
embarked on a number of Covid-19 research projects throughout 
2020. The aim of the research projects are to provide an evidence 
based approach to adapting to the Covid-19 pandemic.

Aerosol Generation

Clinical staff at DerrifordDEF has assisted with research to 
understand the impact of the aerosol generation that occurs during 

dental procedures.

Study of Urgent Dental Centres 

A research study is currently being conducted to explore the 
experiences of staff working at UDC hubs throughout the pandemic.



PDSE sponsored the creation of Well Connected (an oral health charity) 
and uses it to deliver and facilitate a number of community  based 
activities. These are designed to increase awareness of oral health and 
its impact on health and wellbeing in local communities; this includes:

Å Coordinate, manage and facilitate dental and dental hygiene 
therapy students as they undertake their Inter Professional 
Engagement module

Å Deliver training to health professionals and members of the public 
to increase awareness of key oral health messages

Å Signposting to dental providers including Peninsula Dental Social 
Enterprise 

Inter Professional Engagement

The Inter Professional Engagement module is an opportunity for dental 
and hygiene therapy students to explore population health, health 
improvement and work with community-based organisations, linking 
this to their academic and clinical learning.

Well Connected and PDSE supports:
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IPE1:This year92students engagedwith 23organisations. Due to 
the emergence of Covid-19 students were unable to work directly in 
the community with their host organisations.   They did however 
complete their mini interviews remotely and were able to gain an 
understanding of the links and impacts of health improvement 
initiatives, well-being etc in-spite of the restrictions in place.

The groups then participated in a remote workshop where they were 
able to reflect on their research and made preparations to submit a 
written and reflective report which helps to increase insight, empathy 
and understanding.

IPE2:Builds knowledge and awareness as students are asked to 
deliver a community-based outreach project working with an 
allocated organisation. Students work in their Enquiry Based Learning 
groups [EBL] to devise and deliver a project for the organisation they 
are working with.

¢ƘŜ ƳƻŘǳƭŜ ƛǎ ǎǇƭƛǘ ƛƴǘƻ п ΨƳƛƭŜǎǘƻƴŜǎΩ ŀƴŘ ŜƴŎƻǳǊŀƎŜǎ ǎǘǳŘŜƴǘǎ ǘƻ 
think outside of the box to deliver a relevant and enjoyable session 
for their host organisation; they are supported by a Programme 
Officer and academic tutors who mentor them through the various 
stages of the module.



During 2019/20 eleven groups [71 students] focused on the following 
areas:

College Road Primary School 

Engaged with 180 children and 13 staff during a school assembly, 
introducing dentistry as a potential career, raising aspirations and hosting 
a Q&A session.  Delivery of an interactive classroom-based workshop to 
ȅŜŀǊ рΩǎ ŦƻŎǳǎǎƛƴƎ ƻƴ ƻǊŀƭ ƘŜŀƭǘƘ ƛƳǇǊƻǾŜƳŜƴǘΣ ƭƛƴƪǎ ōŜǘǿŜŜƴ ǎǳƎŀǊ ŀƴŘ 
decay and the impact of poor hand hygiene on health.  

Barnardos

Students delivered an informal workshop for families and members of 
ǎǘŀŦŦΣ ŘǳǊƛƴƎ ŀ /ƘŀǘǘŜǊōƻȄ ǎŜǎǎƛƻƴ ŀǘ ƭƻŎŀƭ ŎƘƛƭŘǊŜƴΩǎ centre.  They also 
ƘƻǎǘŜŘ ŀƴ ƛƴŦƻǊƳŀǘƛƻƴ ǎǘŀƴŘ ŀǘ ǘƘŜ ŎƛǘȅǿƛŘŜ ΨbŜǿ ¸ŜŀǊΣ bŜǿ ¸ƻǳΩ ŜǾŜƴǘ ƛƴ 
Plymouth Guildhall.  Engaged with over 30 participants sharing key 
themes such as oral health top tips, accessing dental services and impact 
ƻŦ ǎǳƎŀǊ ŦƻǊ ōŀōƛŜǎ ŀƴŘ ǘƻŘŘƭŜǊǎΩ ǘŜŜǘƘΦ 

Active for All 

{ǘǳŘŜƴǘǎ ƘƻǎǘŜŘ ŀ /ƘǊƛǎǘƳŀǎ ǘƘŜƳŜŘ Ψǿŀƭƪ ŀƴŘ ǘŀƭƪΩ ŀƴŘ ŀƴ ƻǊŀƭ ƘŜŀƭǘƘ 
themed craft session.  Students worked alongside 25 Active for All 
members and 4 support staff.
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Plymouth Information and Advice for Special Education Needs (PIAS)

{ǘǳŘŜƴǘǎ ƘƻǎǘŜŘ ŀ ΨōǊŜŀƪƛƴƎ Řƻǿƴ ŘŜƴǘŀƭ ōŀǊǊƛŜǊǎΩ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ǎƘŀǊƛƴƎ 
workshop for 8 young people and their parents.  Key messages were shared 
through role play, Q&A, demonstrations and engaging activities.  A separate 
session for parents enabled the students to understand the barriers families 
face in maintaining oral health routines and provided an opportunity for the 
sharing of oral health information in a meaningful way.

Family Nurse Partnership (FNP)

Delivered Dental Champion training to the 5 Family Nurses in the FNP team.  
Created a sugar themed game, which can be used by Family Nurses during 
home visits with families to encourage parents to consider the impact of 
ǎǳƎŀǊ ƻƴ ōŀōƛŜǎΩ ǘŜŜǘƘΦ  5ŜǎƛƎƴŜŘ ŀ ΨǘƻƻǘƘ ǘƛƳŜƭƛƴŜΩ ōƻƻƪƭŜǘ ǘƻ ƘŜƭǇ ǇŀǊŜƴǘǎ 
ŘƻŎǳƳŜƴǘ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ƳƻǊŜ ŀōƻǳǘ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ǘƻƻǘƘ ŘŜǾŜƭƻǇƳŜƴǘΦ
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Elder Tree Befriending Service
Students spent time with the 27 members and 4 staff during a lunch club 
session, enabling them to understand more about the challenges faced by 
this particular age group, not only regarding oral health but also general 
health and well-being.  Students hosted a game show style information 
ǎŜǎǎƛƻƴ ŎƻǾŜǊƛƴƎ ƻǊŀƭ ƘŜŀƭǘƘ Ψ¢ƻǇ ¢ƛǇǎΩΣ ǎǳƎŀǊ ŎƻƴǘŜƴǘ ƛƴ ŎƻƳƳƻƴ ŦƻƻŘ ŀƴŘ 
drink and healthy alternatives through fun and engaging activities.

Livewell South West Infection Prevention Advisory and Care Team  
Students spoke with 18 members of the public sharing key oral health 
ƳŜǎǎŀƎŜǎ ŘǳǊƛƴƎ ŀ ΨŘŜƴǘŀƭ ŘǊƻǇ ƛƴΩ ƛƴ ǘƘŜ Ƴŀƛƴ ŦƻȅŜǊ ƻŦ ǘƘŜ [ƻŎŀƭ /ŀǊŜ /ŜƴǘǊŜΦ  
Met with 24 members of staff to deliver Dental Champion Training to 
increase confidence amongst staff in supporting in-patients and spent time 
with 8 CoteheleWard patients providing tailored oral health advice on an 
individual basis. 

Crownhill Library 
Engaged with 20 adults, 14 children and 3 members of staff improving oral 
health techniques, impact of sugar in diet and signposting to appropriate 
dental care services within the city.  Provided help and advice on topics such 
as tooth brushing techniques, impact of sugar as well as signposting to dental 
ŎŀǊŜ ǎŜǊǾƛŎŜǎ ǿƛǘƘƛƴ tƭȅƳƻǳǘƘΦ  wƻƭŜ ǇƭŀȅΣ ŎǊŀŦǘ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŀ Ψǎǘŀȅ ŀƴŘ ŎƘŀǘΩ 
area enabled students to spend time with people leading to an improved 
understanding and insight into previous dental experiences. 

Plymouth Raiders
Engaged with 7 members of the Plymouth Raiders team and 30 primary 
school children.  Students created an oral health themed teaching session 
ŦƻǊ ΨIƻƻǇǎ п IŜŀƭǘƘΩ ŀƴŘ ŘŜƭƛǾŜǊŜŘ ŀ 5Ŝƴǘŀƭ /ƘŀƳǇƛƻƴ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴ ŦƻǊ 
Plymouth Raiders team members.  The group then hosted an oral health 
ǿƻǊƪǎƘƻǇ ŀǘ 5ǊŀƪŜ tǊƛƳŀǊȅ {ŎƘƻƻƭ ŀǎ ǇŀǊǘ ƻŦ ŀ ΨIƻƻǇǎ п IŜŀƭǘƘΩ ǎŜǎǎƛƻƴΦ

Brook Green School
.Ǌƻƻƪ DǊŜŜƴΩǎ ŎǳǊǊŜƴǘ ȅŜŀǊ т ǇǳǇƛƭǎ ǘƻƻƪ ǇŀǊǘ ƛƴ ŀŎǘƛǾƛǘƛŜǎ ŦƻŎǳǎǎƛƴƎ ƻƴ ǘƘŜ 
importance of maintaining oral health routines.  Reduced anxiety by 
demystifying dentistry and also highlighted the link between sugar and poor 
oral health.  Students also met with 6 parents and 10 staff to gain a better 
understanding of the challenges faced supporting children living with 
additional needs.

Pluss 
6 Pluss customers attended a workshop covering a range of topics including 
effective hand washing, sugar in drinks and its impact on oral health and 
improving toothbrushing techniques.  Students designed an interactive 
drinks game for Pluss to use with their customers during further workshops.



Supervised Tooth brushing in early years settings 

The programme developed from the Plymouth Child Poverty Action Plan 
(CPAP) and has been expanded across Devon by NHSE/I to include more 
settings where supervised tooth brushing is delivered. 

A successful partnership application with Well Connected to NHSE/I has 
resulted in a 2 year pilot programme for a Supervised Toothbrushing 
programme  delivered across two post code areas of Devon which started in 
September 2019.Well Connected are sub-contracted to manage and 
coordinate the programme on behalf of PDSE.

Overview:

Å Establish regular tooth-brushing sessions in early years settings

Å Simplify oral health prevention messages for settings and families

Å 9ƴŎƻǳǊŀƎŜ ŜŀǊƭȅ ȅŜŀǊǎΩ ǎŜǘǘƛƴƎǎ ǘƻ ƛƴŎƭǳŘŜ ƻǊŀƭ ƘŜŀƭǘƘ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘƛƴ 
existing themes

Å Establish supervised tooth brushing programmes in primary schools and 
nurseries, which are located in the highest areas of multiple deprivation.

Å Deliver training to staff who engage with pre-school and reception age 
children which enables them to supervise children when brushing teeth.

Å Support settings to encourage family engagement 

Å Collect family and staff feedback
18

Outcomes:
Exeter & Taunton post code area
258primary schools andnurseries were invited to register an interest.
114accepted the invitation(44.2%)
Plymouthpost code area
156primary schools and nurseries were invited to register an interest.
91accepted the invitation (58.3%)
Thisincludes the 32 settings which were already running under the 
CPAP.
There are also 16 settings which were part of the CPAP whichhad 
implemented the supervised brushing programme in years 1 & 2
Asthese year groups are not included in the NHSE programme, PSDE 
has continued to fund these groups for this year.

397early years staff have received training across both lot areas.
7,316children are now brushing every day in school

Staff receivetraining, andare supplied with resources to also 
encourage children to brush regularly at homeduring holiday times.

Quality assurance audits are also scheduled for each setting along with 
evaluation and feedback sessions.
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Dental First Steps
Well Connected and PDSE were commissioned to create an information pathway for health visiting teams across 
ǘƘŜ {ƻǳǘƘ ²Ŝǎǘ ǊŜƎƛƻƴ ŀǎ ǇŀǊǘ ƻŦ tǳōƭƛŎ IŜŀƭǘƘ 9ƴƎƭŀƴŘΩǎ 5Ŝƴǘŀƭ Check by 1 initiative.
The project combines providing information workshops, signposting to services and providing oral health 
themed packs for families with children under 12 months of age. We have developed the workshop content and 
framework, as well as the evaluation and reporting system.

Workshops
Oral health themed workshops enable health visiting teams to increase their awareness of oral health, its 
impact on health, wellbeing and child development and encourages health visitors to reinforce key oral health 
messages as part of routine visits to babies and their families. 
Signposting to services and direct referral pathways enables colleagues to take an active role in enabling 
families to access care and treatment.
This approach ensures that every contact with young families is maximised, to provide oral health advice as well 
as signposting to services and remind families of the importance of oral health, accessing dental services and 
establishing effective routines for babies/toddlers/children.



Dental First Steps

Oral health packs

Each pack contains a toothbrush and fluoride toothpaste, a free flow feeding cup and 
information leaflet.

Health visitors distribute the packs as part of the routine home visit or when a family 
attends a clinic.

Outcomes

- there are 6regions included in the programme:

Plymouth, Torbay, Bristol, South Gloucester, Bath and North East Somerset

- 21 workshops have been delivered

- 7 workshops were cancelled as a result of the Covid-19 lockdown

- 280 people have attended the sessions

- Pre and post evaluation training workshop carried out; with a full report submitted 
once all workshops have been delivered
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