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Welcome

Introduction

Peninsula Dental Social Enterprise Community Interest
Company, hereafterreferred to as PDSE, is a wholly owned
subsidiary of the University of Plymouth.

PDSE is consolidatedin the University’s group financial statements andis
governed by the University’s financial regulations.

Overview

Establishedin 2013, PDSE works in partnership with the
University of Plymouth’s Peninsula Dental School to improve oral
healthin communities across the South West of England.

PDSE manages four Dental Education Facilities where students from
Peninsula Dental School deliver dental care to the public. This treatment
is provided under the supervision of qualified dentists and supported by
PDSE’s dedicated team of dental nurses, dental therapists, and support
staff. Inaddition, PDSE’s own clinicians offer NHS dental services from
these same facilities.

Locatedin Exeter, Plymouth, and Truro, these clinics play a vitalrolein
tackling oral health inequalities by offering care to individuals who might
otherwise struggle to access dental services and helping to train future
dentists who may choose toremainin the region after qualifying.

Beyond clinical care, PDSE actively engages withlocal communities

and organisations—including schools, care homes, and charities—to
promote oral health and deliver tailored education programmes.
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Strategy

Our Vision

Our overarching visionis to provide excellent primary dental
care services to our communities and the best clinical placement
facilities for dental students in any UK dental school.

Our Mission

We are committed to improving oral health in the South West
by providing dental treatment, oral health education and
community engagement.

Our Values

Everything we dois driven by PDSE’s values, which are summarised
below.

Passion: we take pride, commitment and enjoymentin all that we do
Patient centred care: we put patients’ interests first

Innovation: we drive positive change and support knowledge
development throughresearch, creativity and continuous improvement

Community: we are community-spirited, making positive changes to oral
and general healthinlocal communities

Sustainability: we drive business, social and environmental success

People focused: we are developing andinvestingin all our staff to support
the future of dentistry

Professionalism: we deliver the highest possible standards of quality and
care
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Strategic Priorities

PDSE’s overarching strategic priorities are:

Priority One: Provide first class dental education

Priority Two: Provide clinical experience in an authentic, modern dental
practice environment

Priority Three: Increase postgraduate training capacity

Priority Four: Improve dental access, particularly for people who may
otherwise find it difficult to access services

Priority Five: Build on our community engagement expertise and build a
strong community engagement focus

We are acutely aware of the increasing difficulty that patients experience
inaccessing NHS oral healthcare and are committed to playing akey role
inaddressing these challenges. Forexample, we are actively increasing
the number of dental chairs we provide to support government plans to
increase dental training and service delivery.

We are also working with regional NHS bodies to secure additional
funding to support clinical priorities such as urgent dental care and
improving dentalaccess forpeoplein Devonand Cornwallwho
may otherwise find it difficult to access NHS dental treatment.



40,164 appointments
attended at PDSE, a13%
increase in overall activity
yearonyear (35,425 were

attendedin2023/24).

O

8,421 Patients were seen,
anincrease of 32% yearonyear
(6,358 were seenin2023/24)

Operational Highlights

Achieved outstanding levels of
patient satisfaction, with 99% of
patientsreporting they were satisfied
with the overall outcome of theircare
and treatment

0_0
0.
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93 Dental Therapy and Hygiene (DTH)
studentsin training with PDSE
(the same numberwere trainedin
2023/24), adding to the depth of the
SouthWest’s dentalworkforce

lvl

344 Bachelor of Dental Surgery (BDS)
studentsin training with PDSE,

(341wereintraininginfrom

2023/2024), equipping the future
dentalworkforce with vital community-

based dentistry skills

A100% BDS passrate
with79 students graduating as
dentists, ourbiggest graduating
cohortinthe history of the
School

7

Contributed to the Peninsula
Dental School’s 1st place
ranking for Dentistry
inthe 2025 Guardian University
Guide

96% of final year DTH students
(25 out of 26) successfully
graduated
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Operational Highlights
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Started delivery of new Provided minor oral surgery for Continued delivery of the Health Leadership of dental training
urgent care and stabilisation 659 NHS patients, helpingtoreduce Inclusion Pathway Plymouth programmes for the British
services forthe NHS, increasing waiting lists forthese services across and Exeter Community Clinic Antarctic Survey Medical Unit
community accesstodental care theregion Services, actively helping people (BASMU)

withcomplexlivesto access dental
services
Y g
Ch a7 Q
SO
Won the Business Awards UK Includedinthe NatWest SE100 Supported Peninsula Dental
Dentistry Awards Environmental social enterprisesin UK for 2025 Schoolinresearch projects
Sustainability in Dentistry Award (PDSE has beenaccredited for and clinical trials
2025 6 consecutive years)
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Social Responsibility

Corporate Governance

The PDSE Board of Directors has met regularly throughout
the year and continues to oversee the development of PDSE’s
objectives and ensure these align with its mission, values and
strategic priorities.

Ariskregisterisreviewed at each meeting and new orraisedrisks are
discussedto ensure appropriate corporate responsibility. Management
dashboards are also presented to support planning and identify any areas
of concernthatrequire furtheraction.

Clinical Governance

PDSE has continued to develop and deliver clinical governance
through a comprehensive framework of audit and compliance
returns, a suite of policies, and effective systems and processes.

These are overseen by a dedicated Governance Manager, reviewed
continuously and contribute to PDSE’s annual Quality Improvement Plan.

Patient, Student and Staff Safety

Patient safety is our absolute priority and PDSE operates an
effectivereport, review and action process with a sophisticated
incident reporting system and dedicated lead to prompt
immediate action and investigation where necessary.

Any action orlearning points arising from aninvestigation are raised at the
appropriate forums, whichinclude a monthly Clinic Operations meeting
and safety specific groups such as crossinfection orradiography. This
ensures key messages or changes to process are disseminated to the
widerteam.

These groups also discuss the outcomes of audits and ensure that all the
lessons fromthese are used to support continuousimprovement.

Safeguarding

Each PDSE clinic has a designated Safeguarding Coordinator, who
is the main point of contact on all safeguarding issues.

Adedicated Governance Managerisresponsible forensuring allPDSE’s
policies are relevant and up to date, and PDSE provides access to annual
safeguarding training for all staff.

Equality and Diversity

Equality and Diversity training is part of PDSE’s mandatory training
programme, ensuring itis completed annually by all staff.

PDSE’s Honorary Contract staff complete their mandatory training through
the University of Plymouth and are required to complete Equality and
Diversity training every three years.

Environmental Sustainability

PDSE is committed to reducing its environmental impact and
advancing best practice in sustainable dentistry.

PDSE has continued to work towards its ambitious carbonreduction
targets (includingreducingits carbon emission by 45% by 2030, with
netzero forscopeland 2 emissions by 2040 and net zero forscope 3
emissions by 2050).

Thiswork hasincluded the installation of solar panels on our Devonport
facility, which may provide up to 21% of the total energy needs for this site.
Planning for the installation of solar PV cells at the Derriford and Exeter
DEFshas also beenadvanced during the last year, along with work on
optimising plant equipment toreduce carbon emissions and reviews of
operational processes toreduce waste, waterand carbonimpacts.

PDSE’s commitment to environmental sustainability was recognised

this year by the award of the Business Awards UK Dentistry Awards
Environmental Sustainability in Dentistry Award 2025.
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Stakeholder Engagement

Staff

As of 31st July 2025, PDSE directly employed 118 members of staff (110 were
employedin 2024). In addition, 146 staff held an Honorary Contract with
PDSE (there were 126 in 2024): Honorary Contract holders include Dentists,
Dental Hygienists and Dental Therapists who act as Clinical Supervisors and
academic staff to support the students.

PDSE has a Staff Consultative Committee that meets termly, and whichis chaired by two
PDSE Directors. The Committeeis supported by PDSE’s Human Resources Team and
includesrepresentation from each clinical facility and workforce subgroup.

Through the Staff Consultative Committee, PDSE communicates organisational
information and policy, shares views and consults with staff representatives. The
Committee aims to identify mutually acceptable solutions toissues through the
exchange of views and information to maintain and improve PDSE’s business
development, quality of service provision and working experience.

All staff have access to anelearning platform provided by PDSE through a commercial
provider, which provides both mandatory training and numerous hours of additional
verifiable CPD. Thisis supplemented by face-to-face teaching for clinical sessions such
as basiclife support. PDSE also has a panel that considers training requests submitted
by staff that have mutual benefit for PDSE and the individual, including up skilling our
dentalnurses. This yearindividuals have undertaken courses such as fluoride varnish,
radiography, mental health first aid, Core Level 1 CBCT training, NEBOSH and CIPD. The
additional skills acquiredin this way have been used to directly benefit patients, for
example through the provision of oral health and fluoride clinics.

PDSE has continued its Trainee Dental Nurse Programme throughout the year. PDSE
employed 6 trainee dental nurses during 2024/25 (2 in Exeter, 1in Truro and 3in
Plymouth), 2 of whom successfully qualified and gained the National Diploma during the
year, and 3 of whom have qualifying exams scheduled for next year.

PDSE has continued toinvestinits staff to deliverits objective of beingan employer

of choice. During the yearan employee learning and development framework was
launched, supporting staff to build the skills and knowledge necessary to support
careerprogression. PDSE also furtherenhanced its benefits package with a healthcare
cashplanandelectric vehicle salary sacrifice scheme.
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Students

PDSE has created alearning environment that has
proved popular with students training tobecome
dentists, hygiene therapists and dental nurses on
University of Plymouth programmes.

To ensure PDSE maintains and improves this high-quality
learning environment PDSE holds monthly Clinic Operations
Meetings which are attended by both University of
Plymouth and PDSE staff, during which any concerns or
suggestionsraised by students are discussed and actioned
if appropriate.

During the 2024/25 academic year 437 students were
trained at PDSE (344 dental students and 93 dental hygiene
therapy students).

Patients

This year, PDSE students and staff treated over
8,400 patients - anincrease of 32% year onyear,
and over 40,100 appointments were attended.

PDSE pridesitself onachieving high levels of patient
satisfaction and all patients are encouraged to provide
feedbackto help to continuallyimprove service delivery,
withaveryhighrate of return. Thisyear99% of the 5,338
respondents were satisfied with the overall outcome of their
treatmentandtime to getanappointment.



Stakeholder Engagement

NHS Engagement

PDSE works closely with NHS organisations and commissioners
to ensure the services we provide meet the needs of the
communities we serve.

During the year PDSE has started to delivernew Urgent Care and
Stabilisation services for patients, significantly increasing access to NHS
dental care within the community. PDSE has also continued to provide
its minor oral surgery service, which has helped toreduce waiting listsin
Plymouth.

Overtheyear, PDSE has also successfully delivered clinics for
people withcomplex needs and vulnerable adults, including those
who are homeless, inboth Plymouth and Exeter. These services are
commissioned and supported by the DevonIntegrated Care Board.

NHS England Workforce Training and
Education (WTE)

With the support of NHS England WTE, PDSE continues to ensure
the highest quality of undergraduate student clinical placement
is provided as part of the NHS Education contract between
PDSE, NHSE WTE and the University of Plymouth.

In2025,79 out of 80 students (99%) successfully graduated from their
Bachelor of Dental Surgery programme, and 25 out of 26 students (96%)
successfully completed their Dental Therapy and Hygiene programme.
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Patient Satisfaction

To promote continuous improvement, patients are encouraged
to give their views of our services. Patient feedback s collected
using tablets situated inreception areas, through the PDSE
website and at regular patient focus groups.

During 2024/25 over 5,300 patients left feedback across all four PDSE
sites, with 98% of themrating their experience as ‘good’ or ‘very good’.

Examples of feedback from PDSE patients during the last yearinclude:

“From start to finish, the process was amazing and | can‘t be thankful
enough to the staff for what they have done while I‘'ve been here. The
facilities are fantastic and | feel very privileged for the opportunity and
cannotrecommend it enough. Thank you.”

“Everyone has been professional, informative, kind and attentive
making me both confident and safe in my treatment. | feel well looked

after by everyone else, like the receptionists - always polite and
welcoming.”

“From bookingin at reception through to the students everyone is
respectful, professional and fill you with confidence.”

“My dentists are so good. lused to be so afraid, but | don‘t mind at all
anymore. They‘re great.”
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Local Communities

Paediatric Oral Health

PDSE has continued its commitment to widening access to
paediatric dental services throughout the year, providing over
6,260 appointments to patients between birth and the age of 16
who are not registered with a dentist, a 36% increase from the
previous year.

To ensure consistency of care and to maintain oral health, registered
paediatric patients are provided with routine dental care until the age of
16, oruntil orthodontic treatmentis complete.

‘Open Wide and Step Inside’

The ‘Open Wide and Step Inside’ initiative is a programme for
4-7 years olds developed by PDSE’s oral health educators and
delivered by the PDSE Dental Outreach Team.

During the 2024/25 academic year 5,806 Year 2 childrenin 170 primary
schoolsacross Devontookpartin ‘OpenWide and Step Inside’ sessions
delivered by PDSE.

‘Smarter Smiles’

The ‘Smarter Smiles’ initiative is delivered in partnership with
Smile Together and aims to tackle preventable tooth decay in
Cornish communities, including children and adults with special
needs, those experiencing homelessness, and people from
ethnic minority backgrounds.

Throughout the year PDSE’s trained clinicians and oral health educators
have delivered fluoride varnish applicationsin 15 schools and oral health
outreach sessions to adults across the county.

Childrenin Care

PDSE’s Childrenin Care (CIC) clinic provides dental care for
children placed in care throughout the Devon ICB footprint.

During the lastyear over150 appointments have been attended by
childrenin care and care leavers.
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Health Inclusion Pathway Plymouth

The Health Inclusion Pathway Plymouth clinic based in Devonport
isnow inits eighth year of operation, and provides dental care to
vulnerable adults, including those experiencing homelessness.

The clinic was set up to address some of the barriers faced by this group of
patients by using a community supported model of care: during the last year
the clinic provided 353 appointments for 75 patients.

Dental and Dental Therapy and Hygiene
Students

Inter Professional Engagement (IPE) is an embedded feature of the
University of Plymouth Peninsula Dental School’s curriculum.

It allows undergraduate students to connect with the local community,
understand the health and wellbeing challenges many people face, and
apply thatunderstanding to community oral health challenges. The IPE
module gives small groups of students the opportunity towork alongside
local host organisations and design and deliverengaging, informative
interventions from Octoberto Aprileachyear. The hostsinclude local
schools, early year’s settings, elderly groups, and charities.
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Exeter Community Clinic

The PDSE Community Dental Clinic programme was
expanded toinclude the Exeter DEF in 2021and has
subsequently been successfulin abid for funding by
Devon County Council to support delivery.

The service has continued toincrease during the year, with 46
patients treated and 180 appointments attended.

Research

PDSE has continued to fund a PhD studentship and
Post Doctoral Training Fellowships, to further research
in dentistry with socialimpact.

PDSE has also supported Peninsula Dental School clinical
research throughout the year, including clinical trials for
Haleon UK and the national INDICATE-2 (Introducing Diabetes
ChecksinaDental Setting) project.
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Company Performance

Peninsula Dental Social Enterprise CIC funding

PDSE had a turnover of £12,340k during the year ending 31st July 2025,
and generated an operating profit of £989k.

Providing Treatment to Patients

58% of PDSE’s expenditure was directly used to provide patient treatment,
covering costs from employing clinical staff to purchasing dental
materials and paying dental laboratory fees.

Clinical Facilities

39% of PDSE’s expenditure was used to maintain andimprove our clinics,
including paying rent and facility management charges, undertaking
building maintenance and equipment purchase and repair costs.

Community Engagement

2% of PDSE’s expenditure was used to directly support our Community
Engagement Team, covering costsincluding staff salaries and operating
expenses. Many community engagement activitiesinclude students and
use PDSE’s clinics.

Sociallmpact

Theremaining 1% of PDSE’s expenditure was spent on Social Impact
evaluation to establishtheimpact of PDSE on oral healthinequalitiesin the
South West.



Key performance measures

The key performance measures used by key stakeholders,
including the Board of Directors, the University and the NHS
funding bodies, to monitor the progress of PDSE againstits
objectives are:

Margins at both operational and earnings before interest and tax
(EBIT) level

Debtordays

Number of patients treated

Number of appointments

Type and variety of treatments offered
Patient and public satisfaction and feedback
Student satisfaction and experience

Community engagement

IO IISIID &

Patient Safety, measured through compliance, patient feedback
andincidentreporting
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Our Objectives for2025/26

In the coming year, PDSE will work towards the following
objectives aligned with the strategic priorities within the
constraint of remaining financially stable and sustainable by
generating adequate funds to deliver future investment:

Priority One: First Class Dental Education

Support Peninsula Dental Schoolin maintaining high rankingsin
league tables, including the Guardian University Guide.

Support Peninsula Dental Schoolin maintaining high levels of student
satisfactionforboth BDS and DTH students.

% Complete and open the Plymouth City Centre dental practice with
commencement of service delivery and first year of students rotating
through the facility.

Furtherroll out of digital dentistry, providing all year 4 students training
and exposure to the technologyin Truro, and allyear 5 students access
to scannersin Derriford.

Priority Two: Increase Postgraduate Training Capacity

@ Increase the number of postgraduate training places for dentists
through delivery of Joint Dental Foundation Core Training (JDFCT),
Dental Foundation Training (DFT), and DFT for Dental Therapy.

% Assess the benefits of increasing number of dentistsin the South
West, with currently insufficient DF training placesin the area.

Priority Three: Improve Dental Access, Particularly for People
Who May Otherwise Find it Difficult to Access Services

@ Retain IMOS contract based on providing an excellent service,

allowing the ability to continue the delivery of contracted minor oral
surgery. (Current expiry March 2026)

Priority Four: Build on our Community Engagement Expertise and
Build a Strong Community Engagement Focus

Increase urgent care provision from the Plymouth city centre practice,
providing more access to this service.

Carry out evaluation of our services and programmes to evidence
effectiveness andimpact, contributing toimprovementsin overall
NHS care. This willinclude evaluation of further utilisation of
Dental Therapy.

Priority Five: Complete projects which are expected to deliver
the interim target of 45% reductionin scope 1and 2 CO2 and
assess options for future heating needs which determines the
pathto netzero by 2040

@ Plan andinstall photovoltaic arrays at both PDSE’s Derriford and Exeter
sites to furtherreduce scope 2 emissions through the generation of
solarenergy.

% Produce aplantoreplace heating systemsin Derriford with a
more sustainable option. This willinclude both optimising current
infrastructure and exploring options forreducing reliance on gas.

InstallHeat metersin Devonport. This will then provide data that will
allow options appraisal forreplacement of heating systems and
installation of more sustainable systemin the future.

Completion of full LED fit out. This will see full replacement of all light
fittings with more sustainable LED lighting in Derriford, Devonport
and Exeter.

Produce an annual environmental report to provide all stakeholders
with detailed information on PDSE’s environmental impacts and
progress towards our net zero ambitions.

® ® & &

Continue to work towards ISO14001 accreditation through the
development of an environmental management system, supporting
ourcompliance as an organisation and demonstrating our
commitment toreducing ourimpact on the planet.

Beyond these objectives PDSE will continue to engage with all relevant
stakeholders toincrease dental student numbers further. We will
continue to support the University inincreasinginternational dental
student numbers by facilitating high quality clinical placement.
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Thank You

Directors

The Directors of the company during the year are listed

as follows:

MrHenry Warren - Chairperson

Professor Robert Witton

DrJane Luker

Professor Ewen McColl

Mr Nathan Findlay

Ms Julie Fielder - appointed 18 September 2024
Professor Robert Fern - appointed 11 October 2024
Dr Andrew Sleigh - appointed 11 October 2024

Mrs Sally Crabb - resigned 18 September 2024

Dr Sara Hurley - resigned 30 June 2025

facebook.com/PDSEcic

twitter.com/PenDentalSE

Peninsula Dental Social Enterprise

peninsuladental.org.uk



